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Financial
Report

Thanks to a strong network of supporters the Community Dispute Settlement Center
(CDSC) ended the 2025 fiscal year on a strong note, with another budget surplus.
CDSC’s thoughtful spending has enabled it to build a small reserve to help it manage
the rainy days that may be ahead.

Specifically, CDSC saw revenues from:
Government grants and contracts ($293,741)
In-kind support ($166,550)
Contributions and financial grants ($63,399)
Earned income ($91,484)

CDSC also saw $47,000 in special event revenue (after expenses) thanks to a
successful annual BASH, honoring Ambassador Joe Kennedy Ill and Chelsea
nonprofit ROCA, inc.

CDSC spent most of its dollars on court services, community services and training.
Specifically:

Court mediation work ($238,705)

Community mediation work ($88,130)

Training ($88,761)

General/administrative ($133,750)

Fundraising ($24,710)

Many thanks to all our organizational and individual donors who supported our
efforts over the past year, including the Massachusetts Office of Public Collaboration,
the Trial Court of the Commonwealth, the Attorney General’s Office, the Cambridge
Community Foundation, and the Massachusetts Bar Foundation.
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Year in
Review

The Community Dispute Settlement Center had another successful year in FY25 - providing
essential services to a wide range of individuals and organizations.

In the past year, CDSC:
e Mediated 193 cases - a 30% increase from the previous year
e Trained 1054 people - a 55% increase from the previous year
¢ Provided conflict resolution services, including mediation and conflict coaching, to 1059
people - a 45% increase from the previous year.

Overall, we assisted 2,113 individuals in FY25, a 47% increase from FY24 (following a 60%
increase from FY23 to FY24). This superlative record of services came primarily from a
cohesive team combining strong organizational skills with a clear understanding of (and
dedication to) CDSC’s mission. Looking ahead, continued growth will likely come from our
ability to provide broad outreach and from a strong and diverse volunteer roster providing
excellent, timely conflict resolution services.

New for CDSC this year was the expansion of our restorative practices work in the Cambridge
Juvenile court, the translation of CDSC’s mediation documents into the six most common
languages (other than English) spoken in Massachusetts, and our partnership with the
Community Consulting Teams Boston (CCT) to hone CDSC’s messaging. We were also
selected for an Online Dispute Resolution (ODR) Pilot Program by the Trial Court of the
Commonwealth, to help small claims litigants resolve their disputes through an online platform.
CDSC continued to provide monthly roundtables during the academic year on a range of
essential topics, and to distribute a quarterly newsletter.

Mediation services - including facilitation and conflict coaching - were provided thanks to a
robust roster of 75 volunteers, and services were available both in person and virtually. Our
Basic Mediation Training was offered twice - including once free of charge to all participants
who could augment our volunteer roster with proficiency in languages other than English - and
our Practicum provided dozens with hands-on mediation work under the guidance of an
experienced mediator as we welcomed Chandra Banks as Practicum Coordinator!
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Letter from our
Executive Director

Hi friends,

As the year draws to a close, it’s incredible to think of all that CDSC staff and volunteers have
accomplished in 2025. In addition to continuing our double-digit growth in the number of
people served this past fiscal year, we started new pilot programs and reached new milestones
by expanding access and awareness of our services—some examples are below!

¢ |Increasing the Number of People Served: In Fiscal Year 2025, we trained over 1,000 people
(an increase of over 55% compared to the previous fiscal year) and provided conflict
resolution services, including mediation, facilitation, and conflict coaching, to over 1,000
other people (an increase of over 45% compared to last year). This includes mediating over
30% more cases and overall it means we have more than doubled our services in two years
—go team!

e Increasing Language Access: This year we provided free basic mediation training to a whole
new cohort of 25 Community Mediators (training over 40 people as mediators overall),
expanding opportunities for community members to be trained in mediation and adding
new languages to our mediation roster—now totaling a dozen languages! We also secured a
new capacity-building grant from the Mass. Bar Foundation to translate our materials into
multiple languages and offer interpretation services to our clients seeking mediation in
languages other than English.

e Establishing New Programs:

a.Trial Court Pilot Program: In February we were one of three programs in the state
selected by the Trial Court of the Commonwealth for an Online Dispute Resolution Pilot
program in Waltham District Court. The program will allow parties in Small Claims cases
to negotiate directly with the other party via an online platform and also to work
remotely with a mediator if both parties consent.

b.Restorative Practices and Diversion: We continued our work with the Middlesex County
District Attorney (DA), and more recently also met with the Suffolk County DA Office,
offering our services for juvenile and young adult diversion programs and securing new
funding for this work from the Skadden Fellowship Foundation. These diversion
programs offer an alternative to prosecution, by supporting youth and young adults to
take accountability for their actions, while connecting them to relevant services for
additional support. (CDSC offers Conflict Skills Workshops, 1:1 Conflict Coaching, and
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Restorative Sessions to youth and young people in Middlesex and Suffolk counties.) Our
work this year earned recognition from Massachusetts Governor Maura Healey who
convened a small roundtable on public safety with local police departments, DA offices, and
community organizations like Roca and CDSC.

c.New City of Boston Pilot Program: We also launched a new Shared Living Support Pilot
Program in partnership with the City of Boston’s Housing Innovation Lab! This program offers
support to Boston residents who are navigating shared living arrangements, whether they’re
moving in or already living together, or exploring co-ownership of a home. Through facilitated
conversations, we will help households clarify expectations, address concerns early, and build
strong agreements that set everyone up for long-term success and stability. This pilot
program expands CDSC’s housing-related services and strengthens our commitment to
promoting stable, healthy living situations across the Boston area.

e Expanding Outreach and Awareness of CDSC: We were honored to be selected to work with
Community Consulting Teams of Boston (CCT) on a marketing and implementation project in
order to improve the way that we explain our various services, working towards stronger
outreach for example through a new CDSC website. With a new Outreach Committee, we also
hope to reach new audiences in different languages, and we were excited for CDSC to be
featured by the Mass. Bay Transportation Authority (MBTA) (“the T”) in a video—we very much
appreciated this new... platform!

We are grateful to all of our amazing staff, volunteers, and supporters, and want to give a
special shout-out to team members who have wrapped up or will be wrapping up their time
with CDSC this year. This includes our AmeriCorps Mediation and Intake Specialist, Emma
Knight, our New England School of Law Intern John Sowko, and our Office Manager, Grace
Ballenger, who will be leaving CDSC in early 2026 after almost 3 years at CDSC. Thank you
Emma, John and Grace—we look forward to seeing you again soon! We were also excited to
welcome Clara Dutton as Case Coordinator and Chandra Banks as Practicum Coordinator along
with mediators for our new pilot programs and Daisy Jacobs from the Harvard Divinity School.

The community mediation work we do is only possible thanks to our stellar CDSC staff and
volunteers, and the support of our broader community (YOU!). This holiday season | am grateful for
you all and | am looking forward to seeing what we can accomplish together in 2026!

Onward,

Pedro Spivakovsky-Gonzalez
Executive Director

Community Dispute Settlement Center | 2025 Annual Report




Contact Us

)
k 617-876-5376

e cdscinfo@communitydispute.org

@ communitydispute.org
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